City OF COLUMBIA
FINANCE DEPARTMENT
INTEROFFICE MEMORANDUM

TO: The Honorable Mayor Coble and Columbia City Council
Charles P. Austin, Sr., City Manager

FROM: Missy Caughman, Budget Director/Interim Finance Director
SUBJECT: FY 2008/2009 Revenue & Expenditures Monthly Report - September 2008

DATE: November 18, 2008

We are pleased to provide you with FY 2008/2009 Revenue & Expenditure Reports through August, 2008 for the
following funds:

101 General Fund 531 Parking Fund
202 Accommodations Tax 551 Water & Sewer Operating
212 Hospitality Tax 553 Storm Water Operating

Notes for Each Fund

101 GENERAL FUND

Revenues

o Collections for Fines and Forfeitures do not yet reflect the September payment to the State for State
Assessment Charges.

o Local Option Sales Tax Collections are not reflected in Property Taxes Collections as these are recorded in a
separate fund. Collections through September 2008 are $3.9 million compared to $3.7 in September 2007.

Expenditures

e Increases in FY 08/09Actual Expended compared to FY 07/08 Actual Expended is due primarily to:

Increases in personnel services (salaries & benefits) related to the annual premium per employee for
health and dental benefits, increase in the State Retirement System contributions, Police & Fire
Recruitment and Retention salary increases.

e The encumbrance for $1,316 in Planning has been moved the Development Services as of 11/11/08. The
purchase order had been moved previously but not the encumbrance. It will also appear on next month’s
statement. Planning was merged with Development Services as of July 1, 2008.

e FY 07/08 payroll accruals have not posted and will be posted in November. This will reduce actual
expenditures for the portion of payroll that was expended in June 2008, but posted with the first payroll in July.

203 ACCOMMODATIONS TAX

Revenues
¢ Accommodation tax revenues are distributed quarterly by the State. The first quarter will be posted in October.

Expenditures
e Reflects an increase in the FY 08-09 allocation to Lake Murray Tourism and the Convention and Visitors
Bureau.
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212 HOSPITALITY TAX

Revenues
e Collections through September are on target for FY 08/09 projections.

531 PARKING FUND

Revenues

e FY 07/08 reflects 13 months of billing revenues. FY 08/09 will reflect 11 months of revenue with June
reflecting two billing revenue cycles. This is due to the current process for the billing registers that reflect
service dates billing for the previous month.

Expenditures
o Finance Administration: Increase due to Personal services, and new annual software contracts for 08/09 that
were not costs in 07/08.

e Parking Operations: Personal services increases, and fuel cost increases.

551 WATER & SEWER OPERATING
Revenues

e Collections remain above target through September for FY 08-09 projections.

Expenditures

e The increase in Non-Departmental is primarily due to debt service payments recorded monthly whereas in FY
07/08 were recorded at year end.

o Departmental increases over previous year actual expended are due to the increase in personnel cost related to
employee benefits and increases in the State Retirement System contributions.

553 STORM WATER OPERATING

Revenues
e The Storm Water rate increase was first reflected in the August billing and has a slight affect on collections.

Expenditures

e Departmental increases over previous year actual expended are due to the increase in personnel cost related to
employee benefits and increases in the State Retirement System contributions.

e The increase in the transfer to Storm Water Capital Projects is also reflected in FY 08/09 actual expenditures.

Notes Regarding Format and Presentation
= The reports compare FY 07/08 through September to FY 08/09 through September, budget to actual for
revenues and expenditures.

We will prepare the reports each month for delivery to you by the second regular meeting of each month.
Depending upon the date of the meeting, we will provide the reports in your weekly packets or deliver them to
you on the meeting date.

Please note that these reports are produced directly from the City’s financial system. This is a major step
forward in regards to reducing the reliance on spreadsheets and individual files.

You will notice variations in comparing FY 2007/2008 to FY 2008/2009. One significant reason is that FY
08/09 reflects monthly entries being posted in a timelier manner. In the previous year, some monthly entries
were posted at the end of the fiscal year. This is another significant improvement in the operations of the
Accounting Division.

At this time, remain on target with providing Financial Statements in January which will include balance sheet
and fund balance information.

The information provided is un-audited and therefore subject to change.
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City OF COLUMBIA
BUSINESS LICENSE DIVISION
INTEROFFICE MEMORANDUM

TO: Missy Caughman, Budget Director/Interim Finance Director
FROM: Brenda Kyzer, Business License Administrator
SUBJECT: October 2008, Hospitality Tax Collections

DATE: November 19, 2008

In response to City Council’s inquiry regarding monthly Hospitality Tax Collections, | have prepared
the following information.

Hospitality Collections

October 2007 — $689,293.82
October 2008 — $715,909.02
YTD 10/31/07 - $2,593,723.14
YTD 10/31/08 - $2,688,033.19

The month of October 2008 had a $26,615.20 increase in revenue when compared to October 2007. The
YTD FY 08/09 Hospitality accounts in total still indicate an increase of $94,310.05 over YTD 07/08.

The total number of accounts paying Hospitality taxes in October 2008 was 656. That is down from
October 2007 when there were 686 paying accounts.

Please let me know if additional information is needed.

Everybody Counts; Everybody Contributes; and Everybody Benefits
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