CITY OF COLUMBIA COST SAVING MEASURES
1. 
Overtime is out of balance and Department Heads were directed to manage those expenditures and to get them back in line. They were reminded that any overage in overtime would have to be covered in their 08-09 budget from other areas. 

2.
Out of town travel is frozen for the remainder of the fiscal year. No exceptions.

3. 
All vacant positions and positions that may become vacant will continue to be frozen until the end of the fiscal year. Public safety will be reviewed separately by the City Manager.


*EXCEPTION: HIRING FOR POLICE OFFICERS FOR THE COLUMBIA POLICE DEPARTMENT WILL CONTINUE.

4.
No nonessential capital purchases will be made for the remainder of the fiscal year.

5. 
Supply purchases will be reduced by 50% for the remainder of the fiscal year.

6. 
All Departments will direct employees to conserve gasoline in the same fashion that was used during the gas shortage. This will include a no idle policy, and only required travel will be permitted. 

7. 
All Department Heads were directed to inform staff that every effort will be taken to reduce our use of electricity. If computers are not in use they will be turned off. Lights will only be used when necessary and will be turned off during non work time.

8.
All Departments in the City including Departments funded by Water and Sewer and Parking will adhere to the same requirements.

9. 
Departmental meetings will be held monthly to evaluate our progress and to make additional changes to our conservation plan if the required savings are not being met.

10. 
All Department heads are to submit to Steven Gantt by the middle of February any additional suggestions for cost savings or revenue generation. These will be discussed at the March meeting. 

11. 
The City Manager, ACM's and Department Heads will take a VOLUNTARY day off without pay during the next two weeks. This was a VOLUNTARY decision by this group. 
12.
Columbia City Council members will observe VOLUNTARY FURLOUGH DAYS.  This

was a VOLUNTARY decision by the group.  City Council will continue to meet on their 

regular schedule and will donate their compensation for 10 days between now and July 1, 2009.
