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MEMORANDUM


“The Positive Difference
TO:
Mr. Michael King, ACM Public Safety



DATE:

March 2, 2010
FROM:
Tandy P. Carter, Chief of Police

SUBJECT:
Analysis of Employee Separation from CPD


INITIALS: 
TPC


The following is an analysis of full time sworn employee separations from the Columbia Police Department during a 10-year period; special emphasis is placed on the past three years.  The table below shows 399 full time police officers separated from the department during the period January 1, 2000 to the present (February 19, 2010).  Of these 399 separations, 94 (23.5%) retired, 246 (61.7%) resigned, 56 (14.0%) were terminated, and 3 (0.8%) died (all were non-work related deaths).  

During the three-year period of 2007-2009, a total of 153 full time officers separated from the department.  Of these, 30 (19.6%) retired, 100 (65.4%) resigned, 22 (14.4%) were terminated, and there was 1 (0.8%) death.  Retirements peaked in 2009 at 15 followed by 2008 with 8 and 2007 with 7.  The number of resignations peaked in 2007 with 47 leaving the department for work with other agencies, relocating, or changing careers.  The total number of resignations has been decreasing since 2007; 30 in 2008 and 23 in 2009.

Total separations were at its highest in 2007 with 63; the last two years separation totals have been reduced by approximately 30% (44 in 2008 and 46 in 2009).  The year before, 2006, was the next highest with 50 total separations.  The turnover rate was calculated for 2000 through 2009.  The average turnover rate for 2000 to 2006 was 10.8%.  The highest turnover rate occurred in 2007 at 20.7%.  The rates for 2008 and 2009 were 14.6% and 14.7%, respectively.  

	Employee Separations
	
	
	
	

	Year
	Retired
	Resigned
	Terminated
	Deceased
	Total
	Turnover %

	2000
	7
	18
	2
	0
	27
	8.8

	2001
	9
	22
	7
	0
	38
	11.6

	2002
	6
	21
	5
	0
	32
	9.8

	2003
	5
	16
	2
	1
	24
	7.6

	2004
	5
	16
	4
	1
	26
	8.6

	2005
	16
	20
	4
	0
	40
	13.2

	2006
	12
	30
	8
	0
	50
	16

	2007
	7
	47
	8
	1
	63
	20.7

	2008
	8
	30
	6
	0
	44
	14.6

	2009
	15
	23
	8
	0
	46
	14.7

	2010
	4
	3
	2
	0
	9
	2.6

	Total
	94
	246
	56
	3
	399
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Everybody Counts, Everybody Contributes, Everybody Benefits

