Mayor Bob Coble
State of the City Speech
February 12, 2004

Welcome

Thank you Charlie and thank all of you for beingen®night. | want to
welcome you on behalf of the members of Columbig Council: E.W.
Cromartie, Anne Sinclair, Jim Papadea, Hamiltonddshe, Sam Davis, Tameika
Devine, our City Manager Charles Austin and mydeMould like to recognize my
wife Beth who is here.

Columbia is going through a great renaissancentéoe than a decade,
Columbia has experienced dynamic growth and sicantiimprovements in the
quality of life for allour citizens. Columbia’s renaissance is the resudtrategic

changes that have occurred through hard work, comenit, and leadership.

Recognition and Thanks

The City has hundreds of hardworking employees wiieslication and
commitment make Columbia a great place to livewmark. Tonight we have
invited the Employees of the Month for 2003 to jas Please join me in saying
thank you to them and all of the City employees.

The staff and City are blessed with a tremendoaddein City Manager

Charles Austin. Charles Austin was the best pagef in America. He
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revolutionized the fight against crime with comntyrbased policing. He has
brought the same dedication and steady hand tGithie@s City Manager. The past
year Charles Austin has brought us together, andethas forward. Thank you
Chief. Let me also recognize his wife Ava.

The progress we are making is because of the psiipeve have with the
neighborhoods and the neighborhood leaders. Evegytie do in Columbia is
measured against how it improves our neighborhobaisight we have invited the
Neighborhood Presidents to be here and | wouldresithey stand now to be
recognized.

The progress we are making is the result of cledrsérategic partnerships:
the University of South Carolina, Benedict Collegélen University, Columbia
College, The River Alliance, Richland School Disti©ne, the Columbia Housing
Authority, Richland County Council, Lexington Coyr@ouncil, the Chamber of
Commerce, the Central Carolina Economic DeveloprAdii@nce, Midlands
Technical College, our Legislature, the Budget @odtrol Board, the State
Department of Transportation and others. | wanhémk Commissioner John
Hardee for his tireless work for Columbia.

| want to personally thank Dr. Sorensen, Presidétiie University of South

Carolina, for his leadership in the renaissanahefCity.
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| want to personally thank Congressman Clyburrafbthat he has done
from the HOPE VI to the Empowerment Zone. His abotrons have and will
transform the City.

At City Hall we are a team. Columbia City Councibrks together with
mutual respect for each other. | want to thanlko&Council for their dedication
and leadership.

Finally, the lion’s share of the credit for our a&sance goes to the citizens

of Columbia, who go to work everyday, raise theskiahd dream the dreams.

Progress of the Last Decade

We are fortunate to be here at this moment in aty'<Chistory. My fellow
citizens, the state of our City is strong. The pesg our City has made over the
last ten years has been remarkable. Our progresalisColumbia’s renaissance no
longer requires faith to believe, only eyes to Jemight it is appropriate to take
stock of Columbia’s renaissance; to measure owess; but more importantly to
chart our course for the future. While tonight'syegks are my own, the
accomplishments (pause) we have done together.

We can measure our progress in two key areas.
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Neighborhoods

First, the quality of life in our neighborhoodsshimmproved dramatically.
This progress can be measured by the 2000 Cemsubeffirst time in thirty
years, the past decade saw home ownership rise, people are moving into the
city, and property values are increasing. The camemt we have made to
housing, with our plan for increasing home owngrshrough our public-private
partnership with local lending institutions has ext. In 2000 we initiated a
second five-year Housing Initiative, with a $55Imait loan pool. City Dreams in
Waverly is an excellent example of how one of Cdais oldest neighborhoods
can be revitalized. Rosewood Hills will be Columbiaext neighborhoadRun-
down hotels along Two Notch Road now provide affdald apartments.

Columbia is a safer place to live. In the earl9a$ the crime rate was not a
source of pride. Today, the actual number of crireesdecreased more than 25%
over the last decade, with a much sharper dechre er capita basis. This past
year alone, crime, both violent and property fél.&nder Charles Austin’s
leadership and the backing of City Council, we haséituted community based
policing, increased the number of officers, essdidd residential patrol officers,
hired community safety officers, and funded anstast solicitor. We are

confronting the emerging problem of gangs withdhag interdiction unit and we
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are lobbying for the pending gang legislation, vahiall help put an end to the
fear these criminals are putting in residents.

Domestic violence remains a great challenge aog atiority. In 1994 the
City instituted a “no-drop” policy, and in May 200@@r criminal domestic violence
Court began. In this year’s budget we should afideot who have been trained as
specialists in domestic violence.

We have alsonade great strides making Columbia more secure fhe
threat of terrorism. As the Capital City and thenteoof Fort Jackson, we must be
prepared. Our first responders: police, fire, ahdl 8re ready.

Neighborhoods are cleaner and more attractive. M/éagageting dilapidated
houses and have passed stricter zoning and hotstlesg. We are targeting
nuisances in neighborhoods with more effectiveradces. Additionally, we have
undertaken, with the help of a number of partrgush as Congressman Clyburn,
to renovate and restore entire neighborhoods amsntmities such as Waverly,
Saxon Homes, Hendley Homes, Rosewood Drive and Beadt. We have
slowed traffic down in our City neighborhoods. Wavl passed a permanent
financing for drainage improvements. We passedhdsleape ordinance to preserve
Columbia’s beauty for the next generation.

Columbia’s neighborhoods are what make Columbigeatgplace to live.

Our neighborhoods will always be our top prioriBolumbia is a renaissance city.
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Economic Renaissance

In the face of a unprecedented job losses affgthia State, Columbia has
been strengthening and expanding its economicsinfreture. Ten years ago our
economic development efforts were virtually nonseamt. Then Chairman of the
Development Board, John Warren, told me that Colamias just not
competitive. This Council took action. We helpedate the Central Carolina
Economic Development Alliance with our neighborsg &doday we compete as a
nine county region. We also established an Econ@eielopment Office to
concentrate and focus on economic development appbes and leverage our
strong water and sewer infrastructure that suppletifegion. We began and have
sustained an aggressive effort to attract foreigestment, with an emphasis on
Germany that has brought significant new manufaggusnd production jobs to
the Columbia region. We are now working on a ptaoreate an International
Business Center in Columbia where currently fojiGérman companies are
ready to locate and where there will be opportasifor others to enter into the
attractive US market. The 2000 Census showed then@ea Metropolitan
Statistical Area has grown to be the largest intis@arolina.

The heart of Columbia has been revitalized. Vadapartment stores were
the issue for downtown Columbia ten years agoMib&a was an experiment; and

the riverfront development was a dream. Today tldosams are realities. The
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City Center Design Guidelines and the Design Dguwalent Review Commission
have assured consistent and quality developmentade new attractions such as
USC'’s Colonial Center, EdVenture, the Columbia Mttseum, and the Three
Rivers Greenway. CanalSide and Canal Front arerwage The Belks Building is
now the Carolina First Building and Boyd Plaza; Magas the Columbia Museum
of Art; the Kress, the Berry’s and the Tapp’s Binlgs are apartments that are
fully occupied. Private investment, both residdrdarad commercial, has exploded
throughout the City. City Center Partnership, ausibess improvement district,
under the leadership of Matt Kennell, has brougha sense of vibrancy to
Downtown. The Magnolia Market has been a greatesg;and the Clean Teams
and Safety Guides are now Downtown fixtures. Theidiizn Building on Main
Street will open in April, and there will be eveigder announcements for Main
Street in the next couple of weeks. We even haaedlusive downtown grocery
store under construction in a historic buildingttivas neglected for many years.
The fact that we have had so much constructioherCity during the tough
economic times of the early 2000’s speaks volurbesittour future. Today, hand
wringing has been replaced with construction cramekribbon cuttings.

Ten years ago we did not have a strategic relsttipnwith the University of
South Carolina. Today the new USC Research Canspusder construction. We

have entered the technology and information econamg our partnership with
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the University of South Carolina and the implem&ataof our Technology
Strategic Plan that will transform Columbia’s ecotyoand create high wage jobs.

Ten years ago the possibility of a convention @ewbuld have brought a
chuckle; the grand opening will be in August. Th@unbia Hilton will be open a
year later. We started on a path to build an ar@manvention center, new streets
and infrastructure to support those venues ancheecion center hotel. We have
done it. Ten years ago we talked about a unifietketag plan to attract visitors
and conventions; today we have one. We are Coluthbi&iverbanks Region. We
are doing all of this for one reason: to creates jabd strengthen our economy. We
are making conventions and visitors a larger plaouo economy.

The last ten years have seen a strengtheningr gfastnerships with
Benedict College, Allen University, and Columbiall€ge. The last ten years have
seen Benedict grow and flourish. The redeveloproétite area has been dramatic.
Ten years ago there was no John Hurst Adams Gym\arette Hall was in need
of repair at Allen. Columbia College has seen ghoand new facilities and has
been ranked for years y.S. News and World Rep@s one of the top
comprehensive undergraduate colleges in the South.

Fort Jackson, America’s premier training post dyasvn over the last

decade with more permanent party personnel and imdaeilities. We are
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fighting hard to protect and grow Fort Jackson’ssiun in the latest round of
BRAC.

Ten years ago Read Street was in trouble. Todayaitmagnificent
neighborhood. In 1993 the Eau Claire Town Hall wdisjuor store and the Print
Building, or what was left of it, was falling dowNow it is a wonderful meeting
hall. Ten years ago Devine Street and RosewooceDvere thought of only as
roads, and now they are centers of retail. Tensyago the bus system was a
disgrace, and now we have the Regional Transit@uh and yes, trolleys. Ten
years ago the Gervais Street streetscaping prwgtontroversial. Today, that
project has transformed the economic vitality & kieart of the City and has led to
millions of dollars in private investment. Todayrdain Street, North Main
Street, Harden Stré€tve Points, Two Notch Road, and Lady Street stepisg
projects are underway. We are beginning the tramsfbon of Farrow Road with
new retail and housing.

We have more things to do for recreation in Collanlfiou can watch a
hockey game and ice skate afterwards. My hopeatsaie-day, we along with our
children can go to a Gamecock or Bomber basebalkega a new facility. The
Three Rivers Music Festival is now part of our ctdt fabric. The arts are
flourishing in Columbia. Main Street will increagiy be the center for art venues,

such as the Columbia Museum of Art. The new aduabtiof the Bethel AME
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Church restoration and Work Shop Theater in theuBepBank Building on Main
St. will strengthen the growth of the arts in Cohia The Historic Columbia
Foundation plans are exciting and will be a greatsh for visitors. And
Nickelodean Movie Theater plans a new locatiorhadentral city.

No matter how you define it, Columbia really issaaissance city.

All of this progress was not without controversylegitimate disagreement.
The public private initiatives must stand on tleam merit after thorough review.
But one thing is clear. The last decade has broaighhaissance to our City.
Columbia ranked 1%7in the nation by Forbes Magazine for our busimdissate in
May 2003. The Pulitzer Prize winning journalistiwiheWashington PosDavid
Broder described our City recently in his columh.. Columbia has a lot going
for it. A new convention center and hotel are unday. The university is
expanding its research center and is designateal rational center for fuel cell
development. The old warehouse district has bee@mad and looks like Boston or
San Francisco, with its apartments and restaurdnts.

All of this progress has been made with a strongrmment to providing
excellent basic services: law enforcement, firdgaion, public works, water, and
sewer. All of this progress has occurred with gpagxling tax base.

And all of this progress has occurred with a Caty tate virtually unchanged

in a decade. All of this progress has occurred wigiirong and consistent bond
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rating. Each year for the last ten years the Gty treceived the Certificate of
Achievement, the highest recognition in governnaatounting and financial
reporting. We are also achieving this economic revival witrang commitment-

and the track record to prove it- to economic dsitgrand inclusion.

Agenda for the Future

We should all take pride in these clear indicatiohgrogress, but no one
should become complacent or conclude that ouremgdls are behind us. But like
the beginning of a long journey, ten years ago @bla’s road ahead looked
uncertain, with our destination unclear. But thriodgrd work, commitment,
resources, and strong leadership the road ahe&bfambia is clear, our arrival
certain and more secure than ever.

Where does Columbia’s Renaissance go from heref\ge continue to
pursue a more vibrant, more attractive City witranger economy. My vision for
Columbia is of a great place to live, work, andtvis Columbia with a high tech
economy, producing high paying jobs.

Columbia is a city of the New South. The visiorGaflumbia must be
characterized by fairness and openness for allecis so that all will share in our
expanded prosperity. We must continue to appretiatediversity is a strength.
We must continue to know that mutual respect léadsutual progress. We are
working hard and must continue to insure that lgaalvned and small businesses,
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including minority and female-owned companies, participate in our economic
progress. We must also make sure that geographatbarts of Columbia are
revitalized — not just the Vista, Five Points analditown. This requires
innovative thinking: like the Golf Center at Sliglvenue, a wellness program at
Drew Park, new homes in Waverly, high-tech industriRosewood, and “Kernels
and Creme” in Eau Claire. The challenges we faeegyegat, but our commitment
and determination are greater. We must contingedeide excellent basic
services within a reasonable budget. We must coatio fight crime and
strengthen our neighborhoods. We must continuagpat the programs to

provide for the homeless. We must complete alhe§é projects.

Technology

But what is the agenda for the future? We mustseaiurselves a number of
key strategic goals. We must set priorities thgeaeration from now will make a
difference. Let me be clear about our greatestiahgéd. In today’s highly
competitive global economy, the number one goaltinedo strengthen the
economy and create jobs.

First, we must enter the information and technolegynomy to be
successful. Governor Sanford and a group of Soatbl@a businessmen and
businesswomen commissioned noted Harvard Profédisbael Porter to study
the State’s economy. The study concluded that SGatblina has pursued a low-

12 NPCOL1:683624.1-MM-(RDC) 900000-00199
2/11/08



13

cost economic strategy, emphasizing the abundahtiexible workforce, good
infrastructure, and responsive government in ot@attract manufacturing
operations. While successful in creating jobbasg been less successful in raising
the standard of living in South Carolina. Southdliag’s per capita income is

80% of the national average and our growth in wayes the past decade was
below the national average.

Additionally we are losing jobs because of the paatronal economy and
off shoring of American jobs. South Carolina hast 1,000 jobs since December
2002, and the Columbia region, historically insedabecause of State government,
the University and Fort Jackson, has lost overd®j6bs. While the Columbia
economy is strong - the Downtown office markehis $trongest in the region and
our unemployment has always been among the lowdkeiState - our challenge
today is to create more high-paying jobs.

As a nation we are facing the prospect of a jobdessmiomy. An economy
where companies are doing well, growth is occutring jobs are not being
created, at least not in the United States. Theesaaf this lack of job growth are
not the normal business cycles of downturns anolviestes. There are structural
changes that will make these job losses escaldtb@apermanent. Jobs are being
sent offshore; the State is cutting jobs becauskeobudget shortfalls; the military

Is downsizing; and increasingly technology will tied employment.
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A new strategy is required. In Columbia this mefaasising on technology.
In 2002 the City of Columbia began a strategic péartechnology. We presented
that plan in February of last year at our Technpl8gmmit. We have
accomplished all of the six-month goals. Last yharCity of Columbia, the USC
Foundation, and local businesses hired the devetdpg@entennial Campus in
Raleigh at North Carolina State University, to detudy for a proposed University
of South Carolina research campus. Dr. Sorensearrasinced Phase | that will
add 420,000 square feet of space for researcharedapment with an investment
of $56 million. The USC research campus is underway

Dr. Harris Pastides announced the cluster areeebhology we are
prioritizing, such as fuel cell research and namers®e. Last June, USC received
the National Science Foundation designation astihelndustry/University
Cooperative Research Center in the nation fordal$, and in December, USC
hired Professor Webb, a member of the National Aogdof Sciences for
nanoscience. The Midlands Technology Directoryoimpleted; and the Columbia
Regional Technology Council, now EngenuitySC, undeit McLean’s
leadership, is moving full speed ahead. In cooperavith USC, we created the
Columbia/USC Technology Incubator. Additionally, O8usiness Link is in
place; we launched our first WiFi hot spot, andrsGolumbia will be covered by

wireless Internet access. The City of Columbiadraered into a contract with The
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Trelys Fund, the first and only venture capitaldun Columbia. Trelys will seek
to attract at least $6 million in investment capita emerging technology
companies in the City. Unitrends, which will progithe city with 60 new jobs,
was our first announcement. We are also currexpjoring the creation of a
Technology Center where emerging companies camdoear each other in a
collaborative environment and enjoy low overhead echnology focused
infrastructure to enhance their chances for success

Our challenge is clear. We must complete the US§e&eh Campus. We
must develop additional sources of investment abpi¥e must create a business
environment that supports entrepreneurship. We parstect business to higher
education and research. The City must complet@ocamomic strategic plan. The
potential for economic growth led by cutting edgehinology and locally owned
businesses can change Columbia and our economyth@rany other factor in
our history. When the break through in fuel ceflaarch occurs, literally saving
the world from global warming and oil dependenbeat technological advance and
the economic growth that comes with it, will octware in Columbia. Local
government, educational institutions, and the ssrcommunity are all ready and
prepared to work arm in arm. The vehicle for daafigpf this is Engenuity and our

task is to implement the technology strategic plan.

15 NPCOL1:683624.1-MM-(RDC) 900000-00199
2/11/08



16

Education and Workforce Training

Secondly, all of these great plans and progresecstate jobs will be for
nothing, if our citizens, and in particular our ylouare not trained and equipped to
fill those jobs. The challenge in Columbia, as vesliSouth Carolina, is to insure
that our citizens are trained to fill the jobs the¢ available today as well as the
jobs of the future. When we travel the United $tated Europe on economic
development missions, the most frequently askedtoureis whether the company
can find the trained and skilled workers to fiktadvanced manufacturing jobs we
are seeking. The City of Columbia must take a lestdp role in insuring that we
have that trained workforce.

The City currently is heavily involved in educatiand training: the
Commission on Children and Youth, YouthWork, Inwotion to Engineering,

Kids City/Kids Day, the Summer Intern/Shadowingdteon, the After School
Program, the After School Teen Program, and theS&eprogram, an adult
education program for City employees, are all gseiatess stories. These
programs must continue and be strengthened.

There are two programs that | believe can haveamaltic impact on our
citizens’ ability to fill the jobs of today and thabs of tomorrow. One year ago the
City launched a Work Initiative Program that taggahd trains men and women to

become skilled craftsmen in the construction inqudthis program trains people
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to fill jobs that currently exist. We have had #graduation classes with almost
100 graduates. This program has an excellent reterdte and we have seen the
dramatic life changes it provides the graduates.

The second program is the School-to-Work Partnprshihe Midlands
Education and Business Alliance. The Alliance wasfled in 1990 and is one of
sixteen School-to-Work consortiums in South Caarlifihe Alliance’s mission is
to partner with business, communities, and schioaissure that high school
graduates are prepared, through internships amihiyato enter the workforce. It
Is clear that business is changing much faster ¢dacation in South Carolina and
those changes have resulted in an enormous misinetaieen education and
workforce needs. Sixty-five (65%) percent of jobsSiouth Carolina require a two-
year degree and technical skills, yet only thixtyp(32%) of high school students
are preparing to attend technical college. Emp®yethe Columbia region cannot
find qualified candidates to fill the jobs that &mow. Palmetto Health’'s nurses
are recruited from out of state, and Siemens Disssdending millions to recruit
and relocate workers to fill their advanced mantufiaeg jobs at their new plant.
Our children and our neighbors should fill thesghRpaying jobs, but they must
have the skills they need to meet the job’s reqguamas.

The Alliance has a broad base with the Greaterr@ola Chamber of

Commerce, college presidents, school superinteadantl business leaders. The
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Alliance has been nationally recognized. An exangpline partnership is with
Siemens Diesel and Richland District One. In Geynae saw what
apprenticeships mean. The funding for the Alliawes started with a federal grant
that ends this year. Its success is clear. | wpudgose that the City take a
leadership role in working with the Alliance’s pagts in funding and insuring that
this program continues and flourishes.

Tonight we have with us Cedric Brown. Three ye@s when he was a
student at Heyward Career Center, Cedric becanmemm at Total Comfort
Heating and Air, after Jim Reynolds the Presidéntatal Comfort and immediate
past chair of the Alliance spoke to Cedric’s clagsut the Alliance’s intern
program. Cedric is now a sophomore at Midlands fieeth College. After
completing his degree in Heating and Air, he planattend USC and remain in
the field. Cedric has a great career ahead of hunJan has had a great employee.

| would ask that Cedric and Jim stand and be razedn

East Central Consortium

Thirdly, we must continue to revitalize our Cigpbs and growth will occur
only in places where the quality of life is invigimnd attractive. Investments will
occur in places that make those investments se€beeVista and many

neighborhoods are exploding with growth. Our commeit to housing with the
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extension of another five-year plan in 2000 haslpced results. That revival must
continue to all parts of the City.

The East Central City Consortium, a non-profit aigation developing
affordable housing in Columbia’s downtown neighlmmtis is the vehicle we must
use to dramatically improve those neighborhoodshaimd) in more single-family
housing. Twelve neighborhood organizations areasgrted in the Consortium
along with Benedict and Allen and a host of othetipers. The study area
encompasses over 800 acres of existing urban pyofddns area represents the
heart and soul of Columbia. It represents greabhjisand with work, a great
future. The planning is nearly complete. Catalysigrts have been identified for
each of the five cluster areas. Those projectesgmt a transformation of an entire
part of Columbia. Our challenge on Council is tpgort those projects. We must
establish priorities and work with our partners. kiviest have a long-term

commitment to this process.

Mental Health Property

Additionally, rarely does a city have an area agdas the Mental Health
property on Bull Street in the heart of the Cityaidable for redevelopment. The
178-acre site is the single largest opportunityGolumbia’s growth that we have
ever had. The property will be declared surplugdf5 and available for purchase.
The City will work closely with the State and paiehdevelopers to insure that
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the development is consistent with the surroundighborhoods. The City will
update its City Center Master Plan to include pggerty. We should focus on
creating another neighborhood. It will be a higbtaborative process with the
surrounding neighborhoods and businesses. The nydgpes a number of historic
buildings that will add value to the development.

Conclusion

Columbia is experiencing a great renaissance. Tieg&ie have created a
stronger and better Columbia. Together we havdedeaCity that counts
diversity as a strength. Together we have creatéitlyaof strong neighborhoods
and a strong economic base.

Together we will strengthen our economy by entetirggnew technology
economy; by making sure our citizens are prepavetht jobs of the future; and
by continuing the revitalization of the entire\CiThe days of “what ifs” and “if
only” and “they do it there” are over. As a Cityrgreatest days are ahead.

Thank you for being here tonight.
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