State of City Speech 2007

“Now is the time for a Comprehensive Gang and Yololence Initiative”
January 31, 2007

City Hall

Introductions and Thanks

Thank you Charlie, and thank you all for being heeight. | would like to
introduce my fellow members of Columbia City CounciE. W. Cromartie, Anne
Sinclair, Sam Davis, Tameika Devine, Daniel Rickanm and Kirkman Finlay. 1 also
want to recognize my wife Beth, my daughters Lid &ncy and my son LaBorde, and
my minister Ed McDowell.

The City has hundreds of employees whose hard aoxk dedication make
Columbia a great place to live and work. | woustt all of our City employees to stand.
Our city is blessed to have the leadership of aty Klanager. Charles Austin has done
an outstanding job in guiding our City and staff.

In Columbia, our relationship with our neighborhead strong. | would ask that
our neighborhood presidents stand and be recognided, we have a number of our
business leaders here tonight. Would you pleaselst

Improving our working relationship with Richlando@nty Council will be a
priority this year. Tonight we have with us Chaiimioe McEachen and other County
Council members. We have talked and we are goirgegin to build trust and establish

our common agenda.
Vision

Last year we talked aboour economic vision for Columbia and our strategies
for entering the knowledge economy. We talkedualf@olumbia becoming a world
class city with a transformed economy that will gowot only our region, but our State’s
economy. This goal can only be realized if we havetrong city that provides the
services, innovative programs and quality of lif@tt support the jobs that a globally

competitive marketplace requires.



| am pleased to report that in 2006 we made soligness toward achieving our
vision. Tonight, | want to talk about what we hasomplished in the last year and our
plans for continuing and advancing that transforomatn 2007. Then, | want to talk
more specifically about some challenges that haserain our city that could threaten

our progress and how we propose to overcome thedkeoges.

2006 Accomplishments

In 2006 we continued what | have termed ColumbReénaissance. This is the
revitalization of the city core marked by reinvestthand repopulation, the emergence of
new shops, restaurants, and the bold expansionrwageat USC. Our renaissance is
occurring while we are also strengthening all agase City with more residents, more
homeowners, and greater home values. We havesezlex three decade decline in
population and homeownership. Columbia was a satfein 2006 with crime down to
historic lows. And as we made this progress in6208e maintained our strong
commitment to economic diversity and inclusion.

| want to note specifically some of the key prétgerom 2006 and the progress

we made.

Innovista
Innovista construction began in 2006. The Horifenter and the Discovery
Center blocks are under construction now. The Git€olumbia and Richland County
are financing the two parking garages in that cocsbn. None of this would be

possible without the leadership of Dr. Sorensen.

Fuel Cells
In 2006 the USC Columbia Fuel Cell Collaborativeesggnent was signed by
USC, the City, the South Carolina Research Autipahd Engenuity to implement our
twenty year Hydrogen Energy/Fuel Cell strategimpl&ix Fuel Cell Challenge grants
were announced at Engenuity '06. These grantsuading the implementation of fuel
cell research, demonstration and education projadise City. Columbia was awarded

the 2009 National Hydrogen Association’s annualvemtion, the largest convention we



have ever had. We were selected as one of foes aiationwide to receive a fuel cell
bus as part of a competitive federal program. 2086 the year Columbia got on the
national and international radar screen as a ledderfuel cell research and

commercialization.

Downtown Residential Development
The State newspaper said it best at the end of the year: ‘tGdventown housing
boom continued in 2006'The Sate 12-31-06). Columbia has had an explosion of new
residential development. There are in excess 00 2ihits currently under construction
or in pre-sales in the Columbia market with a lapgrcentage in Downtown. In
addition, there are in excess of 3100 units inglaning stages, including projects at
Bull Street and the Kline property. As Virginiaderd said in the newspaper "It's not

just Earlewood, it's downtown. People want to lievntown.” The Sate 1-7-07).

Redevelopment of Columbia
The Beach Company unveiled the plans for the dewntown neighborhood at
CanalSide. The first release was a sell out. PfansCanal Front and the Saluda
Riverwalk were approved. Completing the Three Riv&reenway’s connections to
neighbors up and down and on both sides of the siygtem must be our goal. The City
will fund our portion to continue building out thigonderful centerpiece of beauty and a
powerful economic development engine.

Since its opening in September 2004, The ColunMbédropolitan Convention
Center has continued to serve our city as a centesdting place for a wide range of
organizations and events. To date the center thastad over 210,000 guests and has
produced over 1600 event days. With the openiteg this year of the Hilton Hotel the
convention center will realize its full potentiat @ venue for multi-day meetings and
conventions.

EdVenture had a very successful year with an anateshdance 200,000, and the
Columbia Museum of Art has established itself as ¢hltural anchor of Downtown.

This year, the Museum, will install a major fountaiculpture on the corner of Main and



Hampton Streets, a benchmark for the renaissanc€ityiis undergoing, and a long-
lasting source of pride for the citizens.

We are nearly finished with the Harden streetsa@amroject, and as a result,
development in Five Points is set to skyrocket. dyL&treet and Two Notch Road
streetscaping projects are finished. Benedict S8tads a wonderful addition to Two
Notch. With us tonight is Dr. Swinton of Beneditivant to thank him for the growth
and redevelopment that he has brought to Columbiar. Southeast Park Project opened
to rave reviews. We are building parking garagebe Vista and Downtown.

City Council voted to assist Allen University withe restoration of Chappelle
Chapel, a significant historic building with greaurist appeal, and Columbia College
with a wonderful recreation facility that will be memendous addition to North
Columbia. Tonight | would like to recognize Dr. Yfayis representative from Allen
University and Dr. Caroline Whitson, President af@nbia College.

The First Citizens Building opened on Main Stre&he new Sheraton Palmetto
Building Hotel is almost complete. We broke grownrdthe Adesso project and began
the Vsion project. The Barringer Building is nogsidential, and the McCory Building is
being redone. | want to thank Daniel Rickenmannhis leadership in that project and
his commitment to the revitalization of Main Streéthe City Center Partners Business
Improvement District was extended. | want to thafktt Kennell, Jim Apple and Tom
Prioreshi, for there great work for Downtown. Wese found adaptive reuses for the
Old Columbia Fire Station and Gallery 701. Ther@bya improvements were funded.

The East Central Redevelopment Commission and Rémmwent Plan have
been approved. The East Central Board has sesigeificant private financing as well
as funding from Richland County and the City. Tharth Columbia Master plan was
adopted, and Council funded land acquisition. Tigis committed to North Columbia,
the North Main Streetscaping project, and the relbgment of Farrow Road. Sam Davis
has been a tireless advocate for North Columbialaesk projects.

The Charles R. DrewVellness Center had a very successful opening iyear
2006. This state of the art facility has providmd citizens with a facility dedicated to
their health and well being. We have over 2000 tvens | want to thank Councilman



E.W. Cromartie and Congressman Clyburn for theieldss leadership to build the
Charles R. Drew Wellness Center. E.W. has raid®® 800 for scholarships.

Fighting Crime
Crime is at a historic low. In 2006 violent cerwvas down 6%, property crime
down 10% and total crime was down 9%. Murders veara historic low. Of course,
statistics do not mean anything if you are a victfncrime or you do not feel safe.
Forty-five newly hired and trained officers will lmn the street in JuneThe City has
issued a RFP for a security camera system. | weattitank Chief Crisp and the entire

Columbia Police Department for their hard work.

No Smoking Ordinance
In 2006 Columbia took a leadership role in protegtine health of our citizens,
and especially our workers, with the enactment wf o Smoking Ordinance. Since

then a host of cities have adopted such ordinances.

Better City Government
The disparity study was completed and adopted 0620The development and
review process for new businesses and developmems much faster, and we
introduced the innovative Livability Court and centrated on quality of life infractions.
We appointed the Code Enforcement Task Force ieweways to improve how the City
addresses neighborhood issues. | would like togmize the Chair Reverend Wiley
Cooper and the members of the Task Force.
We established goals for City Council and the Ci\anager as well as
implemented performance based budgeting.
| want to thank Richland County Council for makitige tough decision to fund
our Regional Transit Authority. We are committed working together to find a
permanent solution. | would ask that the Richl&@ualinty Council please stand and be

recognized.



2006 was a good year for Columbia. We are trubgsdd to live in Columbia in a
time of such accomplishment and hope. In 2007 willecontinue our work on these

initiatives and many others.

| want to highlight some of the projects | thinkivide especially important in the

coming year.

Agenda for 2007 - Opportunities:

Waterfront District/Innovista
USC, the Guignard family, and Columbia annoureexveeping plan in April to
redevelop five hundred acres in our Downtown ad pérthe Innovista Waterfront

District. This is a long-term project that mustétop priority.

Fuel Cell District

The National Hydrogen Association Convention veiting companies like BP,
Chevron, Shell, BMW, Toyota and Honda to Columbiast year Engenuity and the
City unveiled plans for a Fuel Cell District in @ohbia which will showcase fuel cell
technologies in real-world applications, such aggtibe, stationary and vehicular power.
It will be a model for integrating education, diseoy and deployment of hydrogen and
fuel cell related activities in an urban setting/e will be the first city in the world to
create such a district. We are working with EnggnWSC and the South Carolina
Research Authority to pass statewide legislatioat ttvill provide incentives for
developing the Fuel Cell District and will encouealyiel cell businesses to locate in the
District. Once this legislation passes, the Citpwdd implement local incentives to
complement the state program. We must act witlersses of urgency to make the
National Hydrogen Association’s Convention in 200D8lumbia’'s coming out party as a

key leader in the Hydrogen economy.

Ladies and Gentlemen, the fuel cell district and efforts to enter the new
economy of technology and innovation will not besgible unless the City, the County,



the State and the University of South Carolina wordether. | have invited Dr. Sorensen
to join me here tonight to make an important anieament regarding the University’s

ongoing efforts to be a leader in fuel cell teclogyl development.

(Dr. Sorensen)

Thank you Dr. Sorensen.

Bull Street Neighborhood
The redevelopment of the Bull Street Neighborhabe, single largest tract to
come available in Downtown Columbia in decades|, tnansform our City. The master
plan calls for apartments and single family honw8¢ce space, and retail space. The
plan also calls for the renovation and reuse oésshhistoric buildings and the building

of a central park connected to the Three Rivere@smay.

Columbia Presidential Primary Committee

The City, in partnership with our tourism and ewmanc development
organizations and the private sector, has initiaféotts to better market Columbia in the
new economy. The best opportunity we will everéhtty market Columbia to the nation
will occur with the Republican and Democratic Pdesitial Primaries in early 2008. To
take advantage of this opportunity, we will appoamtColumbia Presidential Primary
Committee, co-chaired by Kirkman Finlay and mysklfplan communications strategies
and coordinate messages among those involved inptinearies. | want to thank

Kirkman.

Main Street
Main Street along with the Vista, the Riverfrontdaimnovista make a strong
Downtown Columbia. Our action plan for Main Streaist include starting Main Street
Phase Il in June, doing a retail plan for Main &tri@ conjunction with the City Center

Partners; and resolving the redevelopment of th@étto Center.



Columbia Festival of the Arts

As Columbia continues to focus on the knowledgeedaeconomy, it is critical to
recognize the importance of arts and culture iraciing and keeping the businesses and
individuals that will lead our economy in the deesdo come. Here in Columbia we are
extremely fortunate to have an arts community gitllediversity, and quality. And it's
only getting better thanks to the effort and goawtknof organizations like the Cultural
Council of Richland and Lexington County, and therenthan 100 non-profit arts groups
and artists.

The Columbia Festival of the Arts in late April apdrly May will be the most
important cultural event in this City's history.hi$ eleven day event will include four
theater openings, four museum exhibits, three daer&rmances, and nine musical
concerts. The Festival will install the new ColuanBrts Hall of Fame, and there will be
a concert of great Columbia performers at the EireCAuditorium. The festival will

make us proud. | would like to recognize Marvine@ioff and the committee.

The Garden District

Historic Columbia Foundation has announced plangegiore and replenish
fourteen acres of grounds in our Downtown. Oncmpmleted, it will include a lush,
historic antebellum garden, an African-American giwgard, grounds developed by the
mother of our 28th president, and vibrant park-lijkeen spaces open to the public. This
Garden District, located at the center of Coluntbiaiajor areas of current and future
development will provide a wonderful opportunity psomote heritage tourism by
focusing on the unique landscape legacy and the&iggointerest in historic gardens and
cultural landscapes in an environment that encasggeople to park and walk and
explore Columbia unique heritage. We must supgadt promote the Garden District. |
want to thank Robin Waites and the Historic ColusnBoundation for their work on this

project.

Beautification of Columbia
In 1995 the City of Columbia commissioned a studiych resulted in the City of
Columbia Beautification Plan. This was a ten yeaad map for the Columbia



Appearance Commission. Almost all of the recommaéinds of this plan have been
accomplished. Now it is time to plan for the next years. Columbia is enjoying great
redevelopment, and we need a new coordinated marthe beautification projects
associated with this growth. | would propose thiy @dopt an ordinance establishing a
Municipal Improvement District (SC Code 5-37-10Jhe district has very flexible
criteria for establishing a fee to fund the plampiplanting and care for the streetscape

and beautification projects in the district.

These are some of our priority projects for 200fwe continue to pursue these
opportunities with vigor and the common goal of mgkColumbia a better place for all

our citizens, our transformation to a world clasg will be on-track.

Agenda for 2007 — Challenges:

So far tonight, | have focused on the opportunitiefore us in the coming year. |
would like to take a few minutes and talk about iMhsee as some great challenges that
are before us, as well. These challenges havenaais a consequence of our growth as a
community, and the realities of the world in whiale live today. They threaten our
quality of life and our ability to achieve our \osi. But they are not insurmountable and
| am convinced that we can meet and overcome tbkeakenges and make our City

stronger for the future.

Business Retention Plan

Our first challenge is to keep our existing besses thriving in Columbia. We
need to create a perpetual and self-sustainingiéssiretention program as part of our
overall economic development strategy. We have geeat success with many of our
homegrown businesses like Depal Eliamtombe’s compahlliance Consulting
Engineering. Depal’s staff has grown to twentyefsince the company was started less
than two years ago. In the coming weeks, we walldalling together the economic
development professionals of our community to farmwore group. The core group will

help us develop a list of our most valuable comgmiaind our most growable companies.



This group will be asking the business communityvtunteer time for this very

important endeavor.

Homelessness
Homelessness is not just a city problem, it is mmainity problem and it will

take the community coming together to help soheegloblem. We need to find a long
term solution that is specific to the needs of @dba. While we can learn from other
communities, we need to develop our own customg@dtion. This year the City
successfully opened and operated two winter siselt§¥e provided enhanced security
that lessened the impact on the surrounding nerghb®ur plan for the future must be
based on research and data, it must be perforntasszl, and results oriented. Our plan
includes the following. We will establish a Hougifirst Pilot Program. Supportive
housing with assertive care is the national mduda is experiencing the greatest success
in reducing homelessness. We will establish ansady committee of business people,
service providers and community leaders to devéhepcriteria, the program and the
metrics for evaluating the results. | am pleaseannounce that Jim Apple of First
Citizens has agreed to chair the advisory committden is not only the outstanding
leader of First Citizens but chairs the Businespromement District and will chair the
Central S.C. Alliance. Thank you Jim. Additioyalihe City will continue to operate the
Homeless Service Center; we have created a Hosmeles Court; we must establish a
prisoner re-entry program; and the City will sbefolks for next winter. | want to thank
attorney George Johnson for his efforts to linkwih the American Bar Association’s

model Homelessness Court program.

Climate Protection Action Committee
Global warming is an urgent threat to the enwvinental and economic health of
our communities. We appointed the Climate PradecAction Committee to prepasn
Action Plan to Reduce Municipal Greenhouse Gas Emissions and submit the plan to City
Council by June. | want to thank Anne Sinclair ifi@r leadership on this issue. Part of
our plan will be the purchase of the City’s firgtohid car. Anne has agreed to show me

how to drive it. | also want to thank Soni, Jimn8beld, for agreeing to be our



spokesperson. We watched Al Gore’s “An Inconveni€ruth” for the first time at

Soni's home.

Affordable Housing Task Force

While, there is no doubt that every part of Columisi experiencing rebirth and
redevelopment, there is great doubt as to whetheugacitizens will be able to afford to
live in this new Columbia. The recommendationshef Affordable Housing Task Force
will be presented to City Council in February. &nt to thank Pat Noble for leading the
effort to create the Task Force. Those recommendainclude continuing to fund the
City Living Loan Fund; creating a housing trust dgnand adopting a voluntary
inclusionary zoning program based on incentivestargeted areas. We should carefully
consider those recommendations and hopefully athept.

Criminal Domestic Violence Task Force
The tragic events at the Colony Apartment shoa rtbed to focus on domestic
violence. We have established a community widen®@l Domestic Violence Task
Force to review all our strategies and efforts.n&yaBarton of Sistercare and Tameika
Isaac Devine will co-chair the task force. Colum&i@uld adopt the innovative approach
that some States are using called Lethality Assessnan effort to identify and assist
victims of domestic violence who are at risk ofrgekilled. | want to thank Tameika for

her outstanding leadership on this issue, youtlerae and with our Municipal Courts.

Comprehensive Gang and Youth Violence Initiative
Finally, tonight ladies and gentlemen, | want atktabout what | think is the
highest priority facing our City in 2007. For mdten fifteen years we have witnessed
the spread of gang activity from the cities to thgburbs to rural communities.
Unfortunately, this expansion of gang activity gatlg translates into higher levels of
violence, particularly violence among juveniles aywling adults. More important, a
recent study conducted by professors from the Deyaaat of Criminology and Criminal

Justice at the University of South Carolina revedigat South Carolina has not been



immune to this growth in gang activity. The Coluenlrea, in particular, had some of
the highest levels of gang activity.

Given these conditions, we are in need of a mtiextéeve response to gang and
youth violence. We are fortunate, however, in thatare not the first community to deal
with this issue. Many cities and counties acrdss tountry have confronted and
responded to gang and youth violence in their conitpyuand they can provide us with
ideas and lessons. More important, the Nationsiitine of Justice and the Office of
Juvenile Justice and Delinquency Prevention hawkcdeed significant resources over
the years to evaluating these responses to gangyanth violence in various
communities, which provides us with knowledge oratmvorks and what does not. Itis
important for us to look to this research so thatdevelop the most effective solutions
and avoid spending time and resources on efforas #ne unlikely to address our
problem.

The consensus finding of this research is thatrtbst effective responses to gang
and youth violence are comprehensive. This mebhryg must involve prevention,
intervention, and suppression efforts. Communitieed to gather their resources to
prevent at-risk juveniles from being caught in #gra of violence, and provide help to
those who want out. At the same time, criminatipesofficials have to hold juveniles
and young adults accountable if they are unwillingleave a life of violence. The
research has shown that communities must give egjteaition to these three efforts if
they are going to effectively address this problamg relying on only one of them will
result in a limited impact.

Such a comprehensive approach requires the assmstah criminal justice
agencies, social service providers, schools, nofitprorganizations, churches,
community organizations, and community memberschid these groups in some way
is already identifying and responding to the prablef gang and youth violence in our
communities. However, they are generally workimdeipendent of one another, and as a
result their resources are not being effectivelprdmated to address the problem.
Again, the research on this issue confirms that edfective initiative requires

coordination among these various groups. A taskefas required that involves all



parties in collectively identifying the problem,rfioulating a plan, and subsequently
playing a part in implementing that plan.

It is important to recognize that there is no ®ndektailed plan for how such a

comprehensive initiative should move forward. Rathhe research shows that the most
effective comprehensive responses are based ohbardée multi-step problem-solving
process that leads to a fitting and effective sofutor a specific community.
Tonight | would call for a “Marshall Plan” responseto youth violence and gangs.
This effort cannot be a government program buterath community response. Yes
government leadership and resources will be nedalédp be sure, this problem will not
be solved by government or law enforcement. Iogng to take everyone- schools,
churches, religious institutions, non-profits- itlwake all of us working together.

Tonight | would call for the creation of the Compeasive Gang and Youth
Violence Initiative. Consistent with the reseamm what works, the initiative should
involve a broad based group of government agenc@symunity organizations, and
community members who will formulate a strategiarnpbf prevention, intervention, and
suppression. An integral part of this effort wouddd the support provided from the
Department of Criminology and Criminal Justice éQ@J) and Benedict College, who
have expertise in gang and youth violence redugirograms. The initiative will unfold
in five a stage process:

* A detailed analysis of the gang and youth violgm@@bdlem in the area.

 The formation of the Gang and Youth Violence Pré&oen Council
composed of leaders from various government ageramel community
organizations.

» The formation of an integrated comprehensive respgian through the
efforts of that Council.

* The implementation of the response plan, and

* An assessment of the response plan to evaluaéetdiveness.

The initial assessment will gather information tevelop a detailed picture of
gang and youth violence in the community. A felport on this assessment will then be
provided to the Council, and it will be used asoandation for the development and

implementation of a response plan.



This initiative is based on sound research of whatks, and is built around a
broad based coalition to provide prevention, indation, and suppression in the most
effective way. | would ask that Sheriff Leon LoRgpresentative Leon Howard, and
myself co-chair the Council. Tonight we have a benmof persons here who are playing
a vital role in this effort to help our youth. StiieLott is here tonight. | want to thank the
Sheriff for his leadership in addressing youth emade. Also, with us tonight is United
States Attorney Reggie Lloyd who is addressingidgsge on the federal level.

The Interdenominational Ministerial Alliance repeating the faith community
must be a partner in this effort. | want to redagnReverend Dr. Henry Cleare,
President of the Interdenominational Ministeriali#ice and all the members of the
Alliance. Please stand. | recently met with théaflce, and | think Reverend Redfern I
said it best, “the engagement of our youth musbimegoal.” Another partner is AV
Strong and Gang Out. Finally, | want to thank asxbgnize Dr. Mike Smith, Dr. Rojek,
and Abigail Rogers who drafted this plan. They énaspent many hours helping
formulate the best strategy, and we look forwardhtr help in the implementation. |
would also say on a personal note that | would nbage been in politics except for the

encouragement and support of Abigail’s father,|#e W. R. Rogers.

Conclusion

| have invited a group of young men and women wtiend Columbia High
School and Dreher High School to join me at theiypgod These students are very
successful scholars, athletes, and artists, andateerepresentatives of the very best in
our community. Let me briefly introduce them. Bha Hook is a senior at Columbia
High. She is President of the Drama Club, an ontste athlete, a member of the
National Honor Roll, and a mentor for Big Broth®&ig/ Sisters. Tyler McGee is a junior
at Dreher High School. He is a member of the Naiddionor Society. He made the
All-State Orchestra and is a member of the DrehathMleam. Craig Boykin, Jr. is a
senior at Columbia High School. He is the Captirthe Varsity Football Team, a
member of the National Honor Society, and has hmenhe honor role every quarter
since the 9 grade. Kaileen Yeh is a sophomore at Dreher iSigiool. She is on the A
Honor Roll and is on the tennis team. She alsoentlagl All-State Orchestra and plays in



the South Carolina Youth Philharmonic. Kaileen ismember of the Academic
Decathlon.

| wanted you to meet Shanna, Tyler, Craig and I€ailbecause they, and the
thousands of young people they represent in ow, @re the reason that the issues we
have discussed tonight are important. They areghagon why we must address the issue
of youth violence; they are the reason we mustreht& new economy and create high
wage jobs of the future; they are the reason wet magevelop every part of town and
open the door of opportunity to everyone in oureddée community; they are the reason
we must encourage the arts; they are the reasomust do our part to fight global
warming; and they are reason we must have affoed&blusing in strong and safe
neighborhoods

Shanna, Tyler, Craig and Kaileen represent theduiti Columbia. Tonight, we
stand on the shoulders of many great men and wevherdedicated themselves over the
past 221 years to making Columbia the City we lmday. Now it is our turn to do our
part because someday in the not too distant futhese four young impressive students
and their peers that they represent, will climbrupar shoulders and take their position
of leadership. The City we make will be the Citey inherit. In the coming year, |
would ask that we all work together to realize wigion for Columbia so that these and
other future leaders of Columbia will look back hvgratitude on the work that we did to
make our City the greatest place in the worldve.li

Thank you.



