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OPERATION:  TAKING BACK OUR CITY

Crime, Security and Public Safety Action Steps:  Week 1
CITY MANAGER

City Manager Charles P. Austin, Sr. will provide weekly reports to City Council regarding the progress of this operation. 
COLUMBIA POLICE DEPARTMENT

Columbia Police Department will enhance the visibility of Police Officers through saturation patrols, encouraging Command Officers to spend more time in the neighborhoods making contacts with citizens, utilizing special operations to target street level drug activity/prostitution/random gunfire/auto break-ins/ burglaries/robberies/ and gang activity.  He will also direct a focused effort to staff vacancies, with an emphasis on hiring experienced officers (20).  The saturation operations will place a major enforcement emphasis on those areas with the highest incidents of crime; a security emphasis  will be the focus in those neighborhoods with lower rates of criminal activity.
HOMELAND SECURITY
Homeland Security: Will assign all of the available Community Safety Officers (CSO's) to neighborhood security patrols.  They will provide a high visibility presence in communities through frequent foot patrols. Each CSO will be provided a cell phone and portable radio.  Also, the CSO's will visit with residents and business owners/operators too. They will document contacts and refer concerns to the appropriate staff. Fixed post security for our Water Plants and Public Works will be provided by private security. 
PUBLIC WORKS
Public Works is going to initiate a city-wide survey of lighting in neighborhoods beginning with those that have the highest incidents of crime.  We will develop a short-term and long term plan to work with SCE&G to enhance or install lighting where appropriate. Public Works Department Head will consult with other Department Heads to determine if there are other issues with which Public Works can assist.
PUBLIC RELATIONS, MARKETING AND MEDIA
Public Relations will direct efforts to ensure that crime prevention information is posted more frequently on Channel Two.  PR staff will coordinate with CPD Command staff to ensure that our Crime Prevention personnel are more visible and available to conduct security assessments per request.  Code Enforcement will provide updated information regarding nuisance properties or properties in violation of our Codes so the properties can be posted on Channel Two and where available the name(s) of the owner(s) will be posted.
DEVELOPMENT SERVICES (CODE ENFORCEMENT)

Staff will document all properties that are identified as potential crime dens (i.e. improperly boarded up houses and abandoned cars), unkept properties that are places of concealment for criminal activity (i.e. over-grown lots) and report them to the Police.  Further, all City staff that provide services in our neighborhoods are directed to pay close attention to suspicious activity they may observe, document it and report the activity to their supervisor or the Police as soon as possible.
